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ABSTRACT 



This report, sponsored by a coalition of District of 
Columbia-based higher education associations and public higher education 
systems, examines a wide range of faculty employment policies. The project 
was undertaken to encourage a proactive approach to preparing the higher 
education workforce for the 21st century and to address concerns of parents, 
students, and policymakers about the efficiency, effectiveness, and 
affordability of public higher education institutions. The report is 
organized under three broad categories: (1) faculty employment, including 

terms of employment (tenure and nontenure track, probationary periods, 
contracts, compensation, faculty tasks) , recruitment and diversity, and 
separations (retirement, layoffs, separation for cause) ; (2) faculty 

development and faculty reward structures (tenure and promotion, awards and 
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policies. Each section looks at the current range of policies, takes notes of 
public perceptions, and offers a number of policy recommendations. In all, 
the report makes 49 policy recommendations, which are separately appended to 
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Sabbaticals should be retained, but expanded to on improving faculty review policies include the fol- this has been done to date, and further analysis is 
include greater flexibility in length and scope, lowing: necessary. 
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The probationary period as a tough “weeding-out” intensive universities, reasons may also include ad- or by the institution. If an institutional benefit accrues, 
process can build public trust in higher education, verse circumstances beyond the faculty member’s such retraining programs are worthwhile. However, 
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in department meetings or serve on committees. In- in the various constituencies. Institutions should con- Compensation 

stitutions should consider their policies regarding sider these guidelines in defining their part-time fac- Compensation for part-time faculty is generally sub- 
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Higher education faculty are not regularly trained in than other types of institutions. Other important vari- velopment in research, scholarship, and creative ac- 
teaching, learning, advising, or the overall teaching ables are institutional commitment and financial re- tivities is provided on an individual or departmental 
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Public Perception— Many faculty do not provide high- cation has neglected its mission to actively provide 

quality instruction, nor do they participate in professional education and training for development in this area. 
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So why are our current policies criticized by the pub- retain) their bright young teacher scholars, which led Higher education’s current policies (with its en- 
lic? Most parents, most employers, and most com- to diminished institutional loyalty. Worse still, the hanced emphasis on teaching) should prove much 
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Faculty Awards and Incentives ♦ to advocate the importance of teaching; have faculty award programs which are similar, 

though the number of programs, awardees, and re- 
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release time for a specified period with contrac- in a secondary way) in the assignments of scholar- Faculty incentives are closely related to faculty re- 
tual obligations ship and service awards; undergraduate students, in wards. Faculty incentives pertain to projected per- 
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Sabbaticals have been and are a key ingredients in available. Of the institutions surveyed, all expect fac- not take sabbaticals without first obtaining grants so 
the faculty development continuum. Sabbaticals pro- ulty members who have taken a sabbatical to return they can afford to conduct research away from their 
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Decisions to add and support technology now can be materials, are still discouraged because of budget- in general must address this problem so as to take 

made on the basis of institutions’ goals and missions, ary difficulties associated with assigning credit for advantage of technology as a tool that allows 
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a fair and impartial manner. Further, the institution 



if completed in the time specified, should not consti- not receive an additional probationary appointment contributions, and service to the professional com- 
tute a guarantee of tenure. after the comprehensive mid-probationary review. munity. 
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Post-tenure Review ♦ Formative reviews are developmental in nature, variability, it is understandable that some policy 

Post-tenure review has become a major focus of at- The institution’s role is principally to provide sup- makers and university administrators alike may have 
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19. Policies should permit institutions to consider 26. Because of its potential to adversely affect students 31. Institutions need to continue to strengthen the 

measures of performance as well as seniority in and institutions, the extensive use of part-time sabbatical process. While many institutions are 
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37 . Colleges and universities must review all faculty 41 . Criteria and expectations for tenure, as well as 45 . Institutions must make strategic decisions about 

evaluation processes, take steps to eliminate criteria for promotion in academic rank, must be which accreditations they wish to pursue and must 
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